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Compu&ng	  costs	  in	  $	  
per	  1	  MM	  transistors	  

Storage	  costs	  in	  $	  per	  
Gigabyte	  	  
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The	  cost	  of	  data	  and	  storage	  has	  fallen	  drama&cally	  
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+800,000	  Mobile	  searches	  made	  every	  day	  
Expedia	  brand	  2014	  data	  



Over	  1M	  views	  a	  week	  of	  our	  app	  i&nerary	  page	  alone	  
Expedia	  brand	  2014	  data	  



6.7BILLION	  
200	  page	  books	  

Enough	  Data	  to	  fill	  

78	  BILLION	  
Rows	  of	  Consumer	  Behaviour	  Data	  

With	  over	  	  

700	  
Data	  ScienPst	  and	  Analysts	  

And	  over	  	  
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The	  world	  is	  becoming	  more	  distracted	  



Can	  you	  drive	  me	  there? 





They	  would	  rather	  text	  
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Human	  ASen&on	  Span	  is	  Shrinking	  
12	  seconds	  	  

1	  SECOND	  LESS	  THAN	  A	  GOLDFISH	  

8	  seconds	  



MAKE	  IT	  FUN	  



Solving	  problems	  releases	  tension	  	  
and	  creates	  delight	  



Our	  Mantra	  :	  Turn	  problems	  into	  win-‐win	  solu&ons	  



Around	  50%	  of	  our	  customers	  shop	  for	  travel	  
across	  mul&ple	  devices	  	  







How	  can	  we	  solve	  this	  problem	  	  
for	  our	  partners?	  
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People	  will	  share	  views	  on	  flight	  quality	  
….if	  you	  make	  it	  simple	  

+5	  million	  

Expedia	  brand	  data	  

+3	  	  
million	  
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Whole	  product	  informa&on	  influences	  decisions	  



THE	  ERA	  OF	  THE	  TICKET	  MACHINE	  IS	  OVER	  



In	  most	  markets,	  5	  apps	  drive	  over	  60%	  of	  App	  engagement	  



Design	  around	  relevant	  data	  not	  devices	  Personalised	  Experience:	  +20	  Types	  of	  Push	  No&fica&ons	  



Mobile	  creates	  new	  sources	  of	  value	  
throughout	  the	  travel	  experience….	  
	  
….disciplined	  Test	  and	  Learn	  unlocks	  that	  value	  



More	  than	  1500	  A/B	  Tests	  Let	  the	  Customer	  Decide	  

“Mul?ply,	  vary,	  let	  the	  
strongest	  live...”	  	  
	  

―	  Charles	  Darwin	  	  

Innova&on	  fueled	  by	  Test	  and	  Learn	  




